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ABSTRACT
Leadership styles, especially transformational and transactional leadership, play an important role in the 
public sector by influencing organizational performance. This systematic literature review examines the 
effectiveness of these leadership styles in promoting organizational sustainability in the public sector. 
Following PRISMA guidelines, this study synthesizes findings from leading international databases, 
highlighting their impact on employee satisfaction, innovative behavior and organizational culture. The 
integration of transformational and transactional elements is explored for its potential to optimize 
organizational performance and enhance sustainability.
Keywords: Leadership styles, transformational leadership, transactional leadership, public sector, 
organizational sustainability

ABSTRAK
Gaya kepemimpinan, khususnya kepemimpinan transformasional dan transaksional, memainkan peran 
penting dalam sektor publik dengan mempengaruhi kinerja organisasi. Tinjauan literatur sistematis ini 
mengkaji efektivitas gaya kepemimpinan tersebut dalam mendorong keberlanjutan organisasi di sektor 
publik. Dengan mengikuti pedoman PRISMA, studi ini mensintesis temuan dari database internasional 
terkemuka, menyoroti dampaknya terhadap kepuasan karyawan, perilaku inovatif, dan budaya 
organisasi. Integrasi elemen-elemen transformasional dan transaksional dieksplorasi untuk potensinya 
dalam mengoptimalkan kinerja organisasi dan meningkatkan keberlanjutan.
Kata Kunci: Gaya kepemimpinan, kepemimpinan transformasional, kepemimpinan transaksional,sektor 
publik, keberlanjutan organisasi

1. Introduction
Leadership style in the public sector is very important to drive organizational 

performance. Various studies have emphasized the importance of leadership style, especially 
transformational and transactional leadership, in influencing organizational results (Rehman et 
al., 2019; Adriansyah et al., 2020). The debate regarding the most effective leadership style in 
the public sector continues, with suggestions that an integrated approach combining 
transformational and transactional elements may be optimal for public sector leaders (Tzavella, 
2023). Leadership style has been found to influence employee job satisfaction, innovative 
behavior, and organizational culture, all of which are important components in improving 
organizational performance (Hao, 2024; Ubogu, 2018; Alkhasawneh, 2018).

Research shows that leadership style not only influences employee motivation and 
work performance, but also influences organizational commitment and citizenship behavior, 
which are very important for organizational success (Guro, 2024; Aras & Jufri, 2022; Al-Kahtani, 
2015). The interaction between leadership style, organizational culture and employee 
motivation is very important in shaping employee performance (Brasrinanto & Sukiman, 2022; 
Lokaj & Sadrija, 2020). In addition, the role of leadership styles in fostering innovative culture, 

PRODUCTIVITY, 1 (5) 2024: 817-825, https://journal.ppipbr.com/index.php/productivity/index | DOI https://doi.org/10.62207
Copyright © 2024 THE AUTHOR(S). This article is distributed under a a Creative Commons Attribution-NonCommercial 
4.0 International license. 817

https://journal.ppipbr.com/index.php/productivity/index


Jemmy PRODUCTIVITY, 1 (5) 2024: 817-825

organizational learning, and work motivation further confirms their importance in driving 
organizational performance (Brasrinanto & Sukiman, 2022; Lokaj & Sadrija, 2020).

Furthermore, the effectiveness of leadership style in the public sector is closely related 
to organizational culture, employee competence, and organizational commitment, all of which 
contribute significantly to organizational performance (Hadiyatno, 2021; Sirajuddin, 2023; 
Hidayat & Graha, 2021). Studies show that leadership style can influence organizational 
performance directly or indirectly through factors such as work culture, employee motivation, 
and job satisfaction (Cahyani et al., 2022; Khan et al., 2020; Sunatar, 2022). The impact of 
leadership style on organizational performance is seen across various sectors, emphasizing the 
need for effective leadership to achieve desired organizational outcomes (Madanchian et al., 
2021; Akparep et al., 2019). In conclusion, leadership styles in the public sector have a 
profound impact on organizational performance by shaping employee attitudes, behavior and 
overall organizational culture. Understanding the relationship between leadership style, 
organizational factors, and employee outcomes is critical for leaders to effectively drive 
organizational success.

Leadership in the public sector context plays a crucial role in determining the direction 
and sustainability of the organization. Effective leadership not only influences overall 
organizational performance but also determines the extent to which the organization is able to 
face complex challenges in this modern era. One of the ongoing debates in the management 
literature is the comparison between transformational and transactional leadership styles in 
the public sector context. The research question that arises is how does the role of each 
leadership style influence organizational sustainability in the public sector? There is a 
significant research gap, namely the lack of in-depth understanding of the specific relationship 
between transformational and transactional leadership styles and organizational sustainability 
in the public sector context. The urgency of this research lies in the importance of exploring 
leadership styles that can effectively maximize the performance of public organizations. This 
research will fill the gap in the literature by exploring aspects that have not been widely 
researched, especially in the context of the public sector, with the hope of providing new 
understanding and relevant policy recommendations for leadership practice in the public 
sector.

Thus, it is hoped that this literature review will provide an important contribution in 
expanding our understanding of how transformational and transactional leadership styles play 
a role in achieving organizational sustainability in this unique context.

2. Research Methods
This research uses a systematic method in collecting articles from reputable 

international databases using PRISMA (Preferred Reporting Items for Systematic Reviews and 
Meta-Analyses) guidelines. Keywords used in the article search included phrases such as 
"leadership styles", "public administration", "organizational sustainability", and other related 
terms. The selection of these keywords was designed to ensure broad but relevant coverage in 
the literature related to leadership styles and organizational sustainability in the public sector 
context.

The total number of articles found and considered for inclusion in the review will be 
described in detail, including the number of articles that meet the specified inclusion and 
exclusion criteria. Inclusion criteria included year of publication relevant to this research topic, 
focus on the public sector, and direct link to leadership style and organizational sustainability. 
Articles that do not meet these criteria, such as non-academic articles or those that are not 
directly relevant to the research topic, will be excluded from the review. This method is 
expected to ensure that the literature included in the review is representative and of high 
quality, thereby supporting in-depth and accurate analysis related to the comparison of 
transformational and transactional leadership styles in the public sector context.
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3. Results and Discussions
3.1. Leadership Theory in Public Administration
The transformational leadership style is characterized by the ability to inspire and 

motivate followers to achieve extraordinary results and develop their potential. This style 
involves creating a positive work environment, encouraging innovation, and promoting 
individual growth and development (Anderson & Sun, 2015). On the other hand, transactional 
leadership focuses on setting clear expectations, providing rewards for achieving goals, and 
correcting deviations from established standards. This style involves conditional rewards for 
performance and management by exception, where leaders step in when things go wrong 
(Anderson & Sun, 2015).

A comparison between these two leadership styles shows that transformational 
leadership is often considered more effective in driving organizational performance and 
readiness for change. This style is associated with increased job satisfaction, volunteer 
administrative skills, and funding attainment (Orazi et al., 2013; Mekonnen, 2023; OMOGERO & 
OKWUTU, 2023). On the other hand, transactional leadership, while effective in providing 
structure and ensuring tasks are completed, may not be as impactful in inspiring followers 
toward a shared vision or encouraging innovation (Reta & Gebriel, 2023; Maturire, 2023).

Research suggests that a combination of both leadership styles can provide benefits, 
with transformational leadership providing vision and inspiration, while transactional 
leadership offers structure and rewards for achieving goals. This integrated approach can lead 
to improved employee performance, organizational commitment, and financial performance 
(Mwakajila & Nyello, 2021; Winingsih, 2022; Olayisade & Awolusi, 2021). In addition, the 
context and nature of the tasks given to employees should be considered in deciding which 
leadership style to use (Maharmeh, 2021). In conclusion, although both transformational and 
transactional leadership styles have their respective advantages, a balanced approach that 
combines elements of both styles may be the most effective in achieving organizational goals 
and increasing employee engagement and performance in public sector settings.

3.2. Organizational Sustainability in Public Administration
Organizational sustainability in the public sector is a complex concept that is critical to 

the long-term survival and effectiveness of public organizations. This sustainability ensures the 
provision of sustainable services in accordance with public needs and contributes to 
community welfare (Trondal, 2019). The main dimensions covered by sustainable public 
governance include financial stability, environmental management, and strong governance 
practices (Trondal, 2019; Balasubramanian & Balaji, 2021).

Investment in human resources is crucial in increasing public service motivation and 
increasing employee competence, thereby strengthening organizational sustainability 
(Romanelli, 2020). In addition, effective implementation of public policies, which is critical to 
achieving sustainable development goals, requires the development of sustainability literacy in 
the public sector curriculum (Kinzer, 2021). Furthermore, organizational survival is influenced 
by adaptive capacity, administrative efficiency, and strategic design (Witteloostuijn et al., 2018; 
Park & ​​Matkin, 2020).

Effective leadership plays a central role in driving organizational sustainability in the 
public sector by initiating and sustaining the transformation process ("Transforming Servant 
Leadership, Organizational Culture, Change, Sustainability, and Courageous Leadership," 2020). 
In addition, a balance between exploration and exploitation in public management is essential, 
which meets society's need for innovative strategies and efficient operations (Palmi et al., 
2020). Organizational ambidexterity, which includes incremental improvements and 
transformative initiatives, also underlies sustainable practices in the public sector (Palm & Lilja, 
2017). In conclusion, achieving organizational sustainability in the public sector requires a 
holistic approach that integrates human resource development, financial stability, governance 
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integrity and effective leadership. By encouraging innovation, adaptability and commitment to 
sustainable practices, public organizations can increase their resilience and make meaningful 
contributions to the well-being of society.

3.3. The Relationship between Transformational Leadership Style and Organizational 
Sustainability

Transformational leadership style has been the focus of in-depth studies in relation to 
organizational sustainability. Many studies have shown a positive relationship between 
transformational leadership style and organizational sustainability. For example, Udin (2024) 
identified thematic groups related to transformational leadership, organizational commitment, 
and corporate social responsibility, which highlights the importance of transformational 
leadership in fostering sustainable performance. Likewise, Afrianda et al. (2023) emphasize that 
a transformational leadership style leads to consistent behavior, strengthens organizational 
culture, and reduces subordinates' perceptions of company policies, all of which contribute to 
sustainability.

The mechanisms through which a transformational leadership style enhances 
organizational sustainability have been explored. Transformational leadership inspires and 
motivates employees beyond immediate rewards by promoting an adaptive organizational 
culture through visionary leadership and attention to individual employee needs. This 
leadership style encourages employees to interpret and understand how leaders implement 
practices that increase commitment, involvement, loyalty and performance (Mangundjaya, 
2019). In addition, transformational leaders are effective in inspiring followers to exceed 
expectations, foster creativity, and encourage organizational citizenship behavior (Shannon, 
2021; Wulandari, 2023). In conclusion, the literature supports a positive relationship between 
transformational leadership style and organizational sustainability. Transformational leaders 
play a crucial role in improving organizational performance, fostering commitment, and 
promoting a culture of innovation and sustainability in organizations.

3.4. The Relationship between Transactional Leadership Style and Organizational 
Sustainability

Transactional leadership style has been the subject of interest in various studies 
exploring its impact on organizational sustainability. Research by Udin (2024) identified 
thematic clusters related to transactional leadership, including organizational commitment and 
corporate social responsibility. Ahmad et al. (2015) found a significant relationship between 
transactional leadership and organizational commitment. Additionally, Tong (2020) highlighted 
the positive correlation between transactional leadership and financial performance and 
organizational growth. These studies collectively suggest that transactional leadership plays a 
role in influencing organizational outcomes.

The mechanism through which a transactional leadership style influences 
organizational sustainability involves the use of rewards and punishments to manage the work 
of team members (Kiziloglu, 2021). This style focuses on exchanges between leaders and 
subordinates, guiding them through assigned roles and tasks with associated rewards and 
benefits to directly achieve organizational goals. In addition, transactional leadership is related 
to organizational commitment (Toh et al., 2019), employee commitment during organizational 
change (Zona & Thaib, 2021), and organizational performance (Hanoum et al., 2021). These 
findings suggest that transactional leadership influences various aspects of organizational 
functioning. In conclusion, transactional leadership style has been shown to have a significant 
relationship with organizational commitment, financial performance, growth, and other 
organizational outcomes. Its influence on organizational sustainability is mediated through 
mechanisms such as reward systems, goal setting, and task management, which contribute to 
the direct achievement of organizational goals and foster commitment among employees.
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3.5. Comparison and Contrast of Transformational and Transactional Leadership 
Styles in the Context of Public Administration

In the public sector, a comparison between transformational and transactional 
leadership styles is crucial for understanding their impact on organizational sustainability. 
Several studies have revealed this comparison. Alsabbagh & Khalil (2016) found that 
individualized consideration, a dimension of transformational leadership, had a significant 
impact on organizational learning, while conditional rewards, a dimension of transactional 
leadership, also played an important role in organizational learning. Tong (2020) further 
supports this by showing that both transformational and transactional leadership styles are 
positively related to financial performance and organizational growth, with transformational 
leadership showing stronger effects.

Contextual factors play an important role in moderating the relationship between 
leadership style and organizational sustainability in the public sector. Orazi et al. (2013) suggest 
that an integrated leadership style, in which public sector leaders primarily demonstrate 
transformational behavior while using transactional relationships moderately and emphasizing 
integrity and ethics, is optimal for improving organizational performance. Additionally, Ha & 
Moon (2023) highlighted that transactional leadership weakens the negative relationship 
between distributive justice and organizational citizenship behavior, while transformational 
leadership strengthens the positive relationship between goal clarity and organizational 
citizenship behavior. In conclusion, although both transformational and transactional 
leadership styles have advantages in influencing organizational outcomes, contextual nuances 
in public sector settings can significantly influence the effectiveness of these leadership styles 
on organizational sustainability.

4. Conclusions
Transformational and transactional leadership styles have a crucial role in public 

administration, with each style offering unique advantages. Transformational leadership, which 
is based on inspiration, motivation, and long-term vision, tends to be more effective in 
influencing employee commitment, innovation, and an adaptive organizational culture. On the 
other hand, transactional leadership offers clear structure and rewards in achieving 
organizational goals, although it may be less effective in inspiring innovation and long-term 
vision. The combination of these two leadership styles, by combining transformational 
elements for inspiration and transactional for structure, can optimize organizational 
performance and strengthen sustainability in public administration.

An in-depth understanding of leadership styles in public administration has significant 
implications for practitioners and policy makers. Transformational leadership can be used to 
develop an organizational culture that is innovative and oriented towards a long-term vision, 
while transactional leadership can provide the necessary framework for achieving operational 
goals. The integration of these two styles can help build strong employee engagement, improve 
operational efficiency, and promote overall organizational sustainability in public 
administration.

The study of leadership styles in public administration has several limitations. First, 
different organizational cultural contexts can influence the implementation and effectiveness 
of both leadership styles. Second, external factors such as changes in government policy and 
finances can limit a leader's ability to implement their leadership style optimally. Moreover, 
generalization of findings from these studies to various public administration contexts needs to 
be done with caution to account for local and conditional variations.

To develop a deeper understanding of the relationship between leadership style and 
organizational sustainability in public administration, future studies could explore the following 
research areas:
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1. Local Context: Studies that extend the analysis of organizational sustainability in 
different public administration contexts, to understand how local contextual factors 
influence the implementation and effectiveness of leadership styles.

2. Policy Influence: Research that explores how changes in government policy and 
regulation influence the adaptation of leadership styles and organizational 
sustainability in public administration.

3. Performance Measurement: Longitudinal studies that use more measurable and 
comprehensive metrics to measure the direct impact of leadership style on 
organizational sustainability performance, including financial, operational and 
qualitative aspects.

4. Leadership Integration: Research exploring how leaders can integrate both leadership 
styles in different contexts to achieve optimal results in the long term.

By directing research in these areas, we can deepen our understanding of how 
leadership styles can influence organizational sustainability in public administration, as well as 
improve leaders' ability to manage future challenges and opportunities.
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